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FIRST CHOICE FOR MAINTENANCE SOLUTIONS
2500 Metrocentric Blvd, Suite 8, West Palm Beach, Florida 33411
PH (561)420-0640 FAX (561) 420-0641

Graffiti Removal ( Repaint Walls )
The Hamal Community Development District
RE: 6672 Hannah Cove, West Palm Beach, Florida 33411

THE OBJECTIVE ...

~ The Board of Directors desires to hire [bero Property Management to perform cleaning and repainting of a
portion of the Hamal Wall due to Graffiti on the Hamal Wall District Z Property.

THE SOLUTION...

Ibero Property Management would assume responsibility for the purchase of necessary materials and supplies
and begin a staged approach and preparation to resolve the issues in a timely manner.

EQUIPMENT USED

~ Pressure Cleaning Machine; High-power water pressure is applied to remove dirt and stains
~ Painting Prayer: Use to apply paint to the wall area to its original content

REASON FOR REPAIR

= Graffition wall area



Scope of Work

Pressure cleaned the affected areas of the Hamal wall due to graffiti on the areas
Purchase existing matching paint [or the wall area

L.
2.
3. Repaint all affected areas to match the existing wall back to its original content

Total Price: $ 1250,00

Deposit: $ 625,00

Balance Due after Completion: $ 625,00

See attached Exhibit Pictures



By affixing their signatures to this document, the parties agreed to all terms and conditions as they refer to
" this Proposal:

ASSOCIATION: HAMILTON COMMUNITY DEVELOPMENT DISTRICT

By their Respected Appointed Representative Wrathall, Hunt and Associates, LLC
a Florida Limtited Liability Company

2300 Glades Road, Suite 410, W Boca Raton, Florida 33431

BY: Date: _
Che rard of Supervisors

Print Name: __

Services Provided :
IBERO PROPERTY MANAGEMENT CORPORATION
a Florida Corporation Company
Located at 2500 Metro Centre Blvd, Suite 8, West Palm Beach, Florida 33407

By Date: __
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DRAFT

MINUTES OF MEETING
HAMAL
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Hamal Community Development District held a Public

Workshop on February 9, 2026 at 5:00 p.m., at the Briar Bay Clubhouse, 3400 Celebration Blvd.,
West Palm Beach, Florida 33411.

Present:

Joseph Petrick Chair

Benjamin Cuningham Vice Chair

lone Senior Assistant Secretary
Bensy Sanon (via telephone) Assistant Secretary
Marc DePaul Assistant Secretary

Also present:

Jamie Sanchez District Manager

Jose Zepeda BrightView Landscape Services, Inc.
Andrew Medved BrightView Representative

Benito BrightView Representative

Residents and/or Members of the Public

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Petrick called the workshop to order at 5:01 p.m. Supervisors Petrick, Cuningham,
Senior and DePaul were present. Supervisor Sanon was not present at roll call.

Mr. Petrick welcomed attendees and stated that the purpose of the workshop is to review
and discuss the CDD’s contracts and to respond to questions, because, due to the Sunshine Law,
Board Members cannot discuss CDD business with each other outside of a publicly noticed
meeting. Some questions may not be answered today but might be addressed in a future
meeting.

Supervisor Sanon joined the meeting via telephone via 5:03 p.m.

SECOND ORDER OF BUSINESS Overview of Procurement Process

This item was presented following the Third Order of Business.
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HAMAL CDD DRAFT February 9, 2026

THIRD ORDER OF BUSINESS Review of Staff and Vendor Contracts

The Board and Staff discussed and considered the inception, history and Board
satisfaction with each of the following contracts, all of which were distributed with the exception
of the Landscaping contract, which was executed recently:
> District Manager: Wrathell, Hunt and Associates, LLC
> District Engineer: Craig A. Smith & Associates
> Landscaper: BrightView
> Onsite Manager: Ibero Property Management

Supervisor Sanon arrived at the meeting, in person, at 5:13 p.m.
> District Counsel: Kutak Rock LLP

Mr. Petrick stated that the purpose of the workshop is to present topics to Board
Members in advance of meetings. The contractors discussed include those who regularly attend
CDD Board meetings and contribute topics for discussion and action.

. Overview of Procurement Process

This item, previously the Second Order of Business, was presented out of order.

Ms. Sanchez distributed and presented a handout relating to procurement processes,
which do not apply to the four contracts being discussed today.

Discussion ensued regarding approval of work order proposals versus changes in vendor.

FOURTH ORDER OF BUSINESS Public Comments: non-agenda items

No members of the public spoke.

FIFTH ORDER OF BUSINESS Supervisors’ Requests

Mr. Cuningham expressed appreciation for the workshop presentation.

SIXTH ORDER OF BUSINESS Adjournment

The workshop adjourned at 5:29 p.m.
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1.

HAMAL COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [ ] No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes [ ] No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes [ No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes [] No [J

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [ ] No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package, and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes [ No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes [] No [J



	AGENDA LETTER: May 11, 2026 Meeting Agenda
	TAB 4: Consideration of Resolution 2026-03, Approving a Proposed Budget for Fiscal Year 2026/2027 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 5: Consideration of Resolution 2026-04, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2026/2027 and Providing for an Effective Date
	TAB 6: Consideration of Resolution 2026-05, to Designate Date, Time and Place of Public Hearing and Authorization to Publish Notice of Such Hearing for the Purpose of Adopting Rules of Procedure; and Providing an Effective Date
	TAB 6A: Rules of Procedure

	TAB 7: Consideration of WGI, Inc. Agreement for Professional Services [Landscape Buffer Improvements]
	TAB 8: Consideration of BrightView Landscape Services Proposal for Extra Work [Jog Road Tree Replacement]
	TAB 9: Consideration of Allstate Resource Management, Inc. New Fountain Estimates
	TAB 10: Consideration of Schmidt Nichols Proposal for Landscape Architecture Services [Tree Replacememt]
	RATIFICATION ITEMS
	RATIFICATION ITEMS A: BrightView Landscape Services Proposals for Extra Work 
	RATIFICATION ITEMS AI: Pump 4 Repairs
	RATIFICATION ITEMS AII: Pump 5 Repairs

	RATIFICATION ITEMS B: Ibero Property Management Corp
	RATIFICATION ITEMS BI: Soil Erosion & Compaction [Hamilton Bay Lake 1]
	RATIFICATION ITEMS BII: Soil Erosion & Compaction [Hamilton Bay Lake 3]
	RATIFICATION ITEMS BIII: Exterior Painting [Graffiti Removal]


	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2026
	MINUTES: Approval of Minutes
	MINUTES A: February 9, 2026 Workshop
	MINUTES B: February 9, 2026 Regular Meeting

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC
	•	NEXT MEETING DATE: June 8, 2026 at 6:00 PM
	•	Performance Measures/Standards & Annual Reporting Form (for informational purposes)




