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HAMAL
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND BUDGET
FISCAL YEAR 2020

Fiscal Year 2019

Total Actual &

Adopted Actual Projected Projected Proposed
Budget through through Revenue & Budget
FY 2019 3/31/2019 9/30/2019  Expenditures FY 2020
REVENUES
Assessment levy - gross $ 506,733 $ 506,663
Allowable discounts (4%) (20,269) (20,267)
Assessment levy - net 486,464 $ 454,992 $ 31,472 $ 486,464 486,396
Fair-share agreement 46,302 - 46,302 46,302 46,302
Interest 1,500 1,614 - 1,614 1,500
Total revenues 534,266 456,606 77,774 534,380 534,198
EXPENDITURES
Professional & administrative
Supervisors fee & FICA tax 7,536 1,722 5,814 7,536 7,536
Management/recording/accounting 43,184 21,592 21,592 43,184 44,048
Trustee 4,350 - 4,350 4,350 4,350
Legal 10,000 2,749 7,251 10,000 10,000
Engineering 5,000 3,382 1,618 5,000 6,000
Audit 7,284 2,000 5,284 7,284 7,584
Arbitrage rebate calculation 1,250 - 1,250 1,250 1,250
Postage 750 134 616 750 750
Legal advertising 2,500 1,128 1,372 2,500 2,500
Office supplies 250 139 111 250 250
Other current charges 750 15 735 750 750
Annual special district fee 175 175 - 175 175
Insurance 6,400 5,881 - 5,881 9,096
FASD annual dues 1,125 - 1,125 1,125 1,125
Pump station/equipment insurance 2,900 2,782 118 2,900 2,900
Website 600 - 600 600 705
ADA website compliance - 139 - 139 200
Dissemination agent 1,000 500 500 1,000 1,000
Total professional & administrative 95,054 42,338 52,336 94,674 100,219




Field operations
Telephone
Landscape maintenance
Mowing, edging, pruning & weed control
Turf replacement ($0.90/sq. foot)
Mulch
Insect, weed, fertilization
Annuals removal, replacement, installation
Tree pruning
Irrigation system maintenance
Irrigation repairs
Catch basin inspection & cleanout
Capital outlay
Landscape replacement
Preventative maintenance: pump station
Repair/maintenance: pump station
Lake maintenance
Fountain maintenance
Holiday landscape lighting
Utilities
Contingency
Storm clean-up
Total field operations

HAMAL

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2020

Fiscal Year 2019

Total Actual &

Adopted Actual Projected Projected Proposed
Budget through through Revenue & Budget

FY 2019 3/31/2019 9/30/2019  Expenditures FY 2020
2,040 1,257 783 2,040 2,040
88,303 36,945 51,358 88,303 90,952
2,000 - 2,000 2,000 2,000
14,678 10,440 4,238 14,678 14,678
44,913 18,472 26,441 44,913 44,913
11,330 - 11,330 11,330 11,330
25,750 - 25,750 25,750 25,750
7,478 4,171 3,307 7,478 7,478
10,000 3,395 6,605 10,000 10,000
15,000 - 15,000 15,000 27,000
47,500 4,000 43,500 47,500 30,400
20,000 3,353 16,647 20,000 20,000
11,100 3,473 7,627 11,100 11,100
4,000 - 4,000 4,000 4,000
22,032 37,275 12,000 49,275 23,000
18,020 6,380 11,640 18,020 25,000
3,500 2,300 1,200 3,500 3,500
62,000 28,568 33,432 62,000 62,000
15,830 774 15,056 15,830 10,600
5,500 - 5,500 5,500 -
430,974 160,803 297,414 458,217 425,741




HAMAL

COMMUNITY DEVELOPMENT DISTRICT

Other fees and charges
Property appraiser
Information system services
Tax collector
Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balance - beginning (unaudited)
Fund balance - ending (projected)
Assigned
3 months working capital
Sound barriers
Stormwater pump station
Culvert repair/replacement
Disaster recovery
Unassigned
Fund balance - ending (projected)

GENERAL FUND BUDGET
FISCAL YEAR 2020

Fiscal Year 2019

Total Actual &

Adopted Actual Projected Projected Proposed
Budget through through Revenue & Budget

FY 2019 3/31/2019 9/30/2019  Expenditures FY 2020
1,141 - 1,141 1,141 1,141
2,030 2,030 - - 2,030
5,067 4,550 517 5,067 5,067
8,238 6,580 1,658 6,208 8,238
534,266 209,721 351,408 559,099 534,198
- 246,885 (273,634) (24,719) -
1,268,939 1,387,973 1,634,858 1,387,973 1,363,254
133,566 133,566 132,277 132,277 133,550
50,000 50,000 50,000 50,000 50,000
100,000 100,000 100,000 100,000 100,000
50,000 50,000 50,000 50,000 100,000
200,000 200,000 200,000 200,000 500,000
735,373 1,101,292 828,947 830,977 479,704
$1,268,939 $1,634,858 $1,361,224 $ 1,363,254 $1,363,254




HAMAL
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES

Professional and Administrative Services

Supervisors fee & FICA tax
Statutorily set at $200 per Supervisor for each meeting of the Board of Supervisors not to
exceed $4,800 for each fiscal year. The District anticipates holding up to seven meetings
and all five Board Members receiving fees.

Management/recording/accounting
Wrathell, Hunt and Associates, LLC specializes in managing community development
districts in the State of Florida by combining the knowledge, skills and experience of a
team of professionals to ensure compliance with all governmental requirements of the
District, develop financing programs, administer the issuance of tax exempt bonds and,
operate and maintain the assets of the community. Effective October 1, 2016

Trustee

Legal
Hopping Green & Sams ("HGS"), provides on-going general counsel and legal
representation. These lawyers are confronted with issues relating to public finance, public
bidding, rulemaking, open meetings, public records, real property dedications,
conveyances and contracts. In this capacity, this firm provides services as "local
government lawyers" realizing that this type of local government is very limited in its
scope — providing infrastructure and services to developments. For matters relating to
monthly board meetings and pursuant to the fee agreement Effective October 1, 2016,
HGS will charge the District the lesser of its standard hourly rate for the hours performing
such work or a fee of $1,600 per meeting, plus direct out-of-pocket expenses for travel
costs, telephone, postage, and photocopying. HGS will also attend at least one meeting
each year for which no travel time will be charged.

Engineering
Giangrande Engineering provides a broad array of engineering, consulting and
construction services to the District, which assists in crafting solutions with sustainability
for the long-term interests of the community while recognizing the needs of government,
the environment and maintenance of the District's facilities. Effective October 1, 2016

Audit
The District is required to undertake an independent examination of its books, records
and accounting procedures each year. This audit is conducted pursuant to Florida State
Law and the rules of the Auditor General. Grau and Associates conducts the District
audit and an annual 3% CPI increase has been included.

Arbitrage rebate calculation
To ensure the District's compliance with all tax regulations, annual computations are
necessary to calculate the arbitrage rebate liability. Grau and Associates conducts the
annual arbitrage rebate calculation for the District.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.
Legal advertising
The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc.
Office supplies
Accounting and administrative supplies.
Other current charges
Miscellaneous charges.

7,536

44,048

4,350
10,000

6,000

7,584

1,250

750

2,500

250

750



HAMAL
COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)
Annual special district fee
Annual fee paid to the Florida Department of Economic Opportunity.
Insurance
The District carries public officials and general liability insurance with policies written by
Preferred Governmental Insurance Trust. The limit of liability is set at $1,000,000 per
occurrence for general liability ($2,000,000 general aggregate) and $1,000,000 per
occurrence for public officials liability ($1,000,000 general aggregate).
FASD annual dues
Pump station/equipment insurance
Website
ADA website compliance
Dissemination agent
Field operations
Telephone
Service provided by AT&T for account number 561 681-0720 001 0458, which relates to
the stormwater pump station.
Landscape maintenance
The District contracted with King's Management Services, Inc. for general landscape
maintenance services. The agreement may be extended for 12-month periods upon
mutual consent of both parties. Should storm damage remediation be required, the work
will be performed at the following rates: debris removal at a rate of $25/man-hour,
straighten and re-erect trees at a rate of $50/tree, and irrigation repairs at a rate of
$55/man-hour.
Mowing, edging, pruning & weed control
Turf, shrubbery & palm maintenance including mowing, edging, pruning & weed
control
Turf replacement $0.90/square foot
Mulch
Insect, weed, fertilization
Turf, shrubbery, palm trees, ground cover and flowers
Annuals removal, replacement and installation (including topsoil)
4" annuals, 3x/year (there are approximately 900 annuals)
Tree pruning
Irrigation system maintenance
Kings Management provides irrigation repair services to the District at a cost of $55/man
hour. Does not include the cost of materials, which will be billed separately.
Irrigation repairs
Catch basin inspection & cleanout
Capital outlay:
- Discussed expansion of landscape maintenance program
- Briar Bay common area: landscape enhancements
- Jog Road: median landscape enhancements
- Other items to be determined by the Board
Landscape replacement
Landscaping repairs and replacement throughout the District as needed.

175

9,096

1,125
2,900
705
200
1,000

2,040

90,952

2,000

14,678

44,913
11,330

25,750
7,478

10,000
27,000
30,400

20,000



EXPENDITURES (continued)
Preventative maintenance: pump station

HAMAL

COMMUNITY DEVELOPMENT DISTRICT
DEFINITIONS OF GENERAL FUND EXPENDITURES

The District originally entered into an agreement with South Florida Utilities, Inc. (D.B.A.
Lift Station Services) effective October 1, 2016 and includes:

- monthly generator inspections ($1500)

- quarterly pump, wet well and discharge bay inspections ($9600)

- an annual pipe intake and discharge inspection

Repair/maintenance: pump station
Lake maintenance

The District entered into an agreement with Allstate Resource Management, Inc. effective
October 1, 2016 for maintaining the District lakes. The current level of lake maintenance
service is provided at a rate of $1,800 per month ($21,600 annually).

Fountain maintenance

The District entered into an agreement with Allstate Resource Management, Inc. effective
October 1, 2016 for quarterly preventative maintenance services for the 10 District
fountains at a rate of $895/quarter ($3,580 annually). Pursuant to the agreement,
additional repairs and services shall be billed at a rate of $75, plus the cost of materials.
$150 minimum if a diver is required. An additional $14,440 is included in the budget for
repairs and electrical issues to the individual fountain units.

Holiday landscape lighting

This covers the cost of holiday landscape lighting (LED).

Utilities

Electricity for common areas of the District is provided by Florida Power & Light. Below
are the District's account numbers and service addresses.

Account Number

Service Address

31009-63366
38117-48171
54811-00112
77982-33065
31921-53512
34938-11511
52844-10445
53794-76400
54953-44409
56036-75405
74421-67404
75372-38318
90995-65237
02941-07149

Contingency

6261 Hammock Park Rd. #Fountain
3691 Hamilton Key #Fountain

N Jog Rd. #E/O-1MI N/O Okee @ Pleasant Rd.
3696 Hamilton Key # Pump

3901 Hamilton Key Lake #1

3370 Celebration Blvd. Lake #6
3001 Celebration Blvd. #Pump

3301 Bollard Rd. Lake #9

3411 Briar Bay Blvd. Lake #4

3150 Celebration Blvd. Lake #8
3151 Celebration Blvd. Lake #7
3690 Hamilton Key Lake #2

3270 Celebration Blvd. # Pump

3690 North Jog Rd. # Pump 1 Hamal

This category is for unexpected, non-budgeted expenditures that the District may incur

Storm clean-up
Property appraiser

The property appraiser's fees are $150.00 plus $.75 per parcel.

Information system services

The Palm Beach County ISS fee is based on total amount levied on-roll
and for amounts up $1,450,000 it is $2,030.

Tax collector

The tax collector's fees are 1% of the on-roll assessment.

Total expenditures

11,100

4,000
23,000

25,000

3,500

62,000

10,600

1,141

2,030

5,067

534,198



REVENUE
Assessment levy - gross
Allowable discounts (4%)
Assessment levy - net
Interest
Total revenue

EXPENDITURES
Debt service
Principal 5/1
Interest 11/1
Interest 5/1

Total debt service

Other fees & charges

Tax collector
Total other fees & charges
Total expenditures

Net increase/(decrease) in fund balance
Beginning fund balance (unaudited)
Ending fund balance (projected)

Use of fund balance:
Debt Service Reserve
Interest expense - November 1, 2020

HAMAL

COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND SERIES 2017 BUDGET (REFUNDED SERIES 2006)
FISCAL YEAR 2020

Fiscal Year 2019

Projected fund balance surplus/(deficit) as of September 30, 2020

Total Actual
Adopted Actual Projected & Projected Proposed
Budget through through Revenue & Budget
FY 2019 3/31/2019 9/30/2019  Expenditures FY 2020
$ 813,575 $ 813,575
(32,543) (32,543)
781,032 $ 730,500 $ 50,532 $ 781,032 781,032
- 3,381 - 3,381 -
781,032 733,881 50,532 784,413 781,032
508,000 - 508,000 508,000 526,000
136,362 136,278 - 136,278 127,853
136,362 - 136,362 136,362 127,853
780,724 136,278 644,362 780,640 781,706
8,136 7,305 831 8,136 8,136
8,136 7,305 831 8,136 8,136
788,860 143,583 645,193 788,776 789,842
(7,828) 590,298 (594,661) (4,363) (8,810)
394,509 465,728 1,056,026 465,728 461,365
$386,681 $ 1,056,026 $ 461,365 $ 461,365 452,555
(232,572)
(119,042)
8 100,941



Hamal

Community Development District

Special Assessment Revenue Refunding Bonds, Series 2017
$8,775,000

Debt Service Schedule

Date Principal Coupon Interest Total P+l
11/01/2019 - - 127,852.75 127,852.75
05/01/2020 526,000.00 3.350% 127,852.75 653,852.75
11/01/2020 - - 119,042.25 119,042.25
05/01/2021 543,000.00 3.350% 119,042.25 662,042.25
11/01/2021 - - 109,947.00 109,947.00
05/01/2022 562,000.00 3.350% 109,947.00 671,947.00
11/01/2022 - - 100,533.50 100,533.50
05/01/2023 581,000.00 3.350% 100,533.50 681,533.50
11/01/2023 - - 90,801.75 90,801.75
05/01/2024 601,000.00 3.350% 90,801.75 691,801.75
11/01/2024 - - 80,735.00 80,735.00
05/01/2025 621,000.00 3.350% 80,735.00 701,735.00
11/01/2025 - - 70,333.25 70,333.25
05/01/2026 643,000.00 3.350% 70,333.25 713,333.25
11/01/2026 - - 59,563.00 59,563.00
05/01/2027 664,000.00 3.350% 59,563.00 723,563.00
11/01/2027 - - 48,441.00 48,441.00
05/01/2028 687,000.00 3.350% 48,441.00 735,441.00
11/01/2028 - - 36,933.75 36,933.75
05/01/2029 710,000.00 3.350% 36,933.75 746,933.75
11/01/2029 - - 25,041.25 25,041.25
05/01/2030 735,000.00 3.350% 25,041.25 760,041.25
11/01/2030 - - 12,730.00 12,730.00
05/01/2031 760,000.00 3.350% 12,730.00 772,730.00

Total $7,633,000.00 - $1,763,909.00 $9,396,909.00




HAMAL
COMMUNITY DEVELOPMENT DISTRICT
ASSESSMENT COMPARISON
FISCAL YEAR 2020

Proposed FY 2020
Total Series 2017 Total
Projected | Debt Service Oo&M Proposed % Change
Product Units Assessment Assessment Assessment | FY 19'to FY 20’
Condos 288 $ 44092 $ 31240 $ 753.32 0.0%
Townhomes 331 484.57 312.40 796.97 0.0%
SF 30" & 40 309 749.57 446.28 1,195.85 0.0%
SF 50 229 749.57 446.28 1,195.85 0.0%
SF 70' 164 749.57 446.28 1,195.85 0.0%
1,321
Adopted FY 2019 - Detall
Total Series 2017
Projected | Debt Service O&M Total
Product Units Assessment Assessment Assessment
Condos 288 $ 44092 $ 31244 $ 753.36
Townhomes 331 484.57 312.44 797.01
SF 30" & 40 309 749.57 446.34 1,195.91
SF 50 229 749.57 446.34 1,195.91
SF 70' 164 749.57 446.34 1,195.91

1,321
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COMMUNITY DEVELOPMENT DISTRICT




HAMAL
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
MARCH 31, 2019



COMMUNITY DEVELOPMENT DISTRICT

ASSETS

Cash

Investments
Centennial
FineMark MMA
FineMark ICS
Iberia - MMA
Bank United

Revenue

Reserve

Interest

Prepayment

Sinking

Due from other funds
General fund

Deposits
Total assets

LIABILITIES

Due to other funds
Debt service (series 2017)
Total liabilities

FUND BALANCES
Nonspendable
Prepaids and deposits
Restricted
Debt service
Assigned
3 months working capital
Sound barriers
Stormwater pump station
Culvert repair/replacement
Disaster recovery
Unassigned
Total fund balance

Total liabilities and fund balances

HAMAL

BALANCE SHEET

GENERAL FUND
MARCH 31, 2019

Total
General Debt Service Governmental

Fund Fund 2017 Funds
$ 560,061 $ - $ 560,061
253,455 - 253,455
249,127 - 249,127
281,246 - 281,246
25,061 - 25,061
273,941 - 273,941
- 811,298 811,298
- 236,479 236,479
- 1 1
- 1 1
- 79 79
- 8,168 8,168
135 - 135
$1,643,026 $1,056,026 $ 2,699,052
$ 8,168 $ - $ 8,168
8,168 - 8,168
135 - 135
- 1,056,026 1,056,026
133,566 - 133,566
50,000 - 50,000
100,000 - 100,000
50,000 - 50,000
200,000 - 200,000
1,101,157 - 1,101,157
1,634,858 1,056,026 2,690,884
$1,643,026  $1,056,026 $ 2,699,052




HAMAL
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED MARCH 31, 2019

Current Year to % of
Month Date Budget Budget
REVENUES
Maintenance assessments $ 5,139 $ 454,992 $ 486,464 94%
Fair share agreement - - 46,302 0%
Interest & misc. income 313 1,614 1,500 108%
Total revenues 5,452 456,606 534,266 85%
EXPENDITURES
Administrative
Supervisors - 1,722 7,536 23%
Management 3,599 21,592 43,184 50%
Trustee - - 4,350 0%
Legal 192 2,749 10,000 27%
Engineering 3,382 3,382 5,000 68%
Audit 2,000 2,000 7,284 27%
Arbitrage rebate calculation - - 1,250 0%
Dissemination agent 84 500 1,000 50%
Website - - 600 0%
Postage - 134 750 18%
Legal advertising 316 1,128 2,500 45%
Office supplies - 139 250 56%
Other current charges - 15 750 2%
Dues, licenses & subscriptions - 175 175 100%
ADA website compliance - 139 - N/A
Insurance - 5,881 6,400 92%
FASD annual dues - - 1,125 0%
Pump station/equipment insurance - 2,782 2,900 96%
Total administrative expenses 9,573 42,338 95,054 45%
Maintenance
Telephone 255 1,257 2,040 62%
Landscape maintenance
Mowing, edging, pruning & weed control - 36,945 88,303 42%
Turf replacement - - 2,000 0%
Mulch - 10,440 14,678 71%
Insect, weed, fertilization - 18,472 44,913 41%
Annuals removal, replacement, installation - - 11,330 0%
Tree pruning - - 25,750 0%
Irrigation system maintenance - 4,171 7,478 56%
Irrigation repairs 260 3,395 10,000 34%
Capital outlay - 4,000 47,500 8%
Landscape replacement 339 3,353 20,000 17%
Preventative maintenance: pump station 1,778 3,473 11,100 31%
Catchbasin cleanout - - 15,000 0%
Repair/maintenance: pump station - - 4,000 0%



HAMAL

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND

FOR THE PERIOD ENDED MARCH 31, 2019

Maintenance (continued)
Lake maintenance
Fountain maintenance
Holiday landscape lighting
Contingency
Storm clean-up
Utilities
Total maintenance expenses

Other fees and charges
Property appraiser
Information system services
Tax collector
Total other fees and charges
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Fund balance - beginning
Fund balance - ending
Nonspendable
Prepaid expenditures and deposits
Assigned
3 months working capital
Sound barriers
Stormwater pump station
Culvert repair/replacement
Disaster recovery
Unassigned
Total fund balance - ending

Current Year to % of

Month Date Budget Budget

1,800 37,275 22,032 169%

5,485 6,380 18,020 35%

- 2,300 3,500 66%

- 774 15,830 5%

- - 5,500 0%

4,331 28,568 62,000 46%

14,248 160,803 430,974 37%

- - 1,141 0%

- 2,030 2,030 100%

51 4,550 5,067 90%

51 6,580 8,238 80%

23,872 209,721 534,266 39%
(18,420) 246,885 -
1,653,278 1,387,973 1,268,939
135 135 -
133,566 133,566 133,566
50,000 50,000 50,000
100,000 100,000 100,000
50,000 50,000 50,000
200,000 200,000 200,000
1,101,157 1,101,157 735,373
$1,634,858 $ 1,634,858 $ 1,268,939




HAMAL

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

REVENUES
Assessment levy
Interest

Total revenues

EXPENDITURES
Principal 5/1
Interest 11/1
Interest 5/1

Total expenditures

Other fees and charges
Tax collector
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Fund balances - beginning
Fund balances - ending

AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2017 (REFUNDED SERIES 2006)
FOR THE PERIOD ENDED MARCH 31, 2019

Current Year to % of
Month Date Budget Budget

$ 8,251 $ 730,500 $ 781,032 94%

513 3,381 - N/A

8,764 733,881 781,032 94%

- - 508,000 0%

- 136,278 136,362 100%

- - 136,362 0%

- 136,278 780,724 17%

82 7,305 8,136 90%

82 143,583 788,860 18%
8,682 590,298 (7,828)
1,047,344 465,728 394,509
$ 1,056,026 $ 1,056,026 $ 386,681




HAMAL
COMMUNITY DEVELOPMENT DISTRICT
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DRAFT

MINUTES OF MEETING
HAMAL
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Hamal Community Development District held a Regular
Meeting on Wednesday, December 19, 2018 at 8:30 a.m., at the Briar Bay Clubhouse, 3400
Celebration Blvd., West Palm Beach, Florida 33411.

Present and constituting a quorum were:

Steven Pincus Vice Chair

lone Senior Assistant Secretary
Joe Petrick Assistant Secretary
Benjamin Cunningham Assistant Secretary

Also present were:

Howard McGaffney District Manager
Sarah Warren (via telephone) District Counsel
Leo Giangrande (via telephone) District Engineer
Brian Dowling Resident

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. McGaffney called the meeting to order at 8:33 a.m. Roll Call occurred following the

Fourth Order of Business.

SECOND ORDER OF BUSINESS Public Comments

There were no public comments.

THIRD ORDER OF BUSINESS Adminster Oath of Office to Newly Elected
Supervisor, Benjamin Cuningham [SEAT 2]
(the following to be distributed in a
separate package)
Mr. McGaffney, a Notary of the State of Florida and duly authorized, administered the
Oath of Office to Mr. Benjamin Cuningham. Mr. McGaffney provided and he and Ms. Warren
briefly explained the following items.

A. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees

B. Membership, Obligations and Responsibilities
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HAMAL CDD DRAFT December 19, 2018
C. Financial Disclosure Forms

i. Form 1: Statement of Financial Interests

ii. Form 1X: Amendment to Form 1, Statement of Financial Interests

iii. Form 1F: Final Statement of Financial Interests

D. Form 8B — Memorandum of Voting Conflict

FOURTH ORDER OF BUSINESS Consideration of Resolution 2019-02,
Declaring a Vacancy in Seat 1 of the Board
of Supervisors Pursuant to Section
190.006(3)(b), Florida Statutes; and
Providing an Effective Date

Mr. McGaffney presented Resolution 2019-02. This was necessary because no one

qualified to run for the Seat.

On MOTION by Mr. Pincus and seconded by Ms. Senior, with all in favor,
Resolution 2019-02, Declaring a Vacancy in Seat 1 of the Board of Supervisors
Pursuant to Section 190.006(3)(b), Florida Statutes; and Providing an Effective
Date, was adopted.

] Roll/Call
This item, previously part of the First Order of Business, was presented out of order.
Supervisors, Petrick, Senior, Pincus and Cunningham were present, in person. One seat

was vacant.

FIFTH ORDER OF BUSINESS Consider Appointment of Qualified Elector
to Fill Vacant Seat

Mr. McGaffney asked Mr. Dowling if he wanted to petition the Board before they
considered filling Seat 1. Mr. Dowling had no comments at this time.

In response to the question of why he did not run for Seat 1, Mr. Dowling stated that he
chose not to run. In his opinion, no one ever runs for a seat so it would be a waste of money to
pay the filing fee. Mr. Dowling made hearsay allegations against the Board Members and
stated he would decline any appointment to the Board. Mr. Petrick asked if speaking with Mr.

Dowling, outside of a meeting, would be a Sunshine Law violation, since he is no longer a Board
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Member. Mr. McGaffney stated that speaking to Mr. Dowling for the purpose of him being a
conduit between Board Members would constitute a Sunshine Law violation. Ms. Warren
stated that speaking to Mr. Dowling about other matters would not be a violation; however, if
Mr. Dowling was considering changing his mind about being appointed to the Board, she would
caution against having discussions with him, outside of an advertised Board Meeting.

Mr. Dowling reiterated rumors but acknowledged that they were only hearsay and that
he had no personal knowledge of any of his accusations.

Ms. Warren stated she could discuss this situation with each Board Member individually
and with Mr. Dowling at a later time.

The Board consensus was to defer appointment of a new Board Member to the next

meeting and to post the vacancy on the District website.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2019-03,
Electing the Officers of the Hamal
Community Development District, Palm
Beach County, Florida; and Providing for an
Effective Date
Mr. McGaffney presented Resolution 2019-03. Mr. Petrick nominated Mr. Pincus for
Chair. Ms. Senior nominated Mr. Petrick for Chair. Mr. Petrick declined the nomination for
Chair. No other nominations were made for Chair. Mr. Pincus nominated Mr. Petrick for Vice

Chair. No other nominations were made for Vice Chair. The following slate of officers was

nominated and stated:

Chair Steven Pincus

Vice Chair Joseph Petrick
Secretary Craig Wrathell
Treasurer Craig Wrathell
Assistant Secretary lone Senior

Assistant Secretary Benjamin Cuningham
Assistant Secretary Vacant

Assistant Secretary Howard McGaffney
Assistant Treasurer Jeff Pinder
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On MOTION by Mr. Cuningham and seconded by Mr. Petrick, with all in favor,
Resolution 2019-03, Electing the Officers of the Hamal Community
Development District, Palm Beach County, Florida; and Providing for an
Effective Date, as nominated, was adopted.

SEVENTH ORDER OF BUSINESS Update: Barrier Wall Repair and Insurance
Claim

Mr. Giangrande stated he would obtain a proposal from PRECAST Wall Systems, Inc.
Few contractors want to bid on a project this small. Discussion ensued regarding the estimated

cost for the repair; he would contact the Insurance Adjuster for a list of approved contractors.

EIGHTH ORDER OF BUSINESS Update: Website’s ADA Compliance

Mr. McGaffney stated this was completed and should be removed from future agendas.

NINTH ORDER OF BUSINESS Approval of Unaudited Financial
Statements as of October 31, 2018

Mr. McGaffney presented the Unaudited Financial Statements as of October 31, 2018.

On MOTION by Mr. Cuningham and seconded by Ms. Senior, with all in favor,
the Unaudited Financial Statements as of October 31, 2018, were approved.

TENTH ORDER OF BUSINESS Approval of November 7, 2018 Public
Hearing and Regular Meeting Minutes

Mr. McGaffney presented the November 7, 2018 Public Hearing and Regular Meeting

Minutes.

On MOTION by Ms. Senior and seconded by Mr. Cunningham, with all in favor,
the November 7, 2018 Public Hearing and Regular Meeting Minutes, as
presented, were approved.

ELEVENTH ORDER OF BUSINESS Action Items



150
151
152
153
154

155
156
157

158
159
160
161
162
163
164
165
166
167
168

169
170

171
172
173

174
175
176

177

178
179
180

181

182
183

184

HAMAL CDD DRAFT December 19, 2018
Mr. McGaffney stated this is a generic item added to the agenda; there were no current
Action Items that were not already part of the agenda.
Discussion ensued regarding transitioning field operations matters that Mr. Dowling

previously handled. Mr. McGaffney would coordinate the transition.

TWELFTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Hopping Green & Sams, P.A.

Regarding the purchasing resolution previously adopted, Ms. Warren reported the
following spending limits that the District Manager or Chair can approve, outside a meeting:
> Routine operation and maintenance (O&M) costs: Up to $10,000. Those must be
subsequently ratified by the Board.
> Emergency repairs or costs: Up to $25,000.
B. District Engineer: Giangrande Engineering and Planning, LLC

There being nothing additional to report, the next item followed.

C. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: March 13, 2019 at 8:30 A.M.
THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests

Ms. Senior stated, for the record, that she had no outside discussions with Mr. Petrick or
Mr. Cunningham.

Mr. Petrick stated that fence repairs will occur next week.

FOURTEENTH ORDER OF BUSINESS Public Comments

There being no public comments, the next item followed.

FIFTEENTH ORDER OF BUSINESS Adjournment

There being no further business to discuss, the meeting adjourned.

On MOTION by Mr. Petrick and seconded by Ms. Senior, with all in favor, the
meeting adjourned at 9:20 a.m.
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